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Delivering fresh hiring solutions for Stephanie
Alexander Kitchen Garden Foundation

The Stephanie Alexander
Kitchen Garden Program,
which is run by the Stephanie
Alexander Kitchen Garden
Foundation (SAKGF), was
established in 2001 by one of
Australia’s most recognisable
cooks, food educators and
authors, Stephanie Alexander
AO. The program uses a fun,
hands-on approach to educate
young people about healthy,
seasonal food to develop
lifelong healthy eating habits.

When the opportunity arose
to be part of the Victorian
Government’s Healthy Kids
Advisors initiative, the SAKGF
team was well placed to lead
the way. The initiative aligns
with the organisation’s vision
to promote healthy eating to
children and youth, playing a
role in combating health and
lifestyle problems, from obesity
to heart disease.

The Healthy Kids Advisors initiative was large-scale, spread
across a wide geographic area encompassing thirteen local
government areas. It was also unprecedented, meaning there
was no existing infrastructure or frameworks to follow.

To bring the vision to reality, SAKGF needed to grow capacity
through hiring. The SAKGF team knew the unique initiative
demanded a passionate team to drive it forward, so it was also
about finding the right people.

At the time, Josephene Duffy was at the helm as CEO of
Stephanie Alexander Kitchen Garden Foundation.

“We needed a General Manager to lead the project and sit on
our management team, then we needed on-the-ground staff
for each of the local government areas, team leaders to co-
ordinate them and support staff, IT, admin, etc. And the on-
the-ground staff positions were quite unique,” she recalls.

“This was a brand-new project that no one had ever done
before, so it was a big learning curve for everybody involved.
During the tender process, we understood that it would take
significant resources, so we allocated budget to finding the
right team. But it wasn't just about budget. When we won the
tender, we had to go into overdrive to find so many people
with specific skill sets in a short time in a tricky recruitment
market.”




Her first port of call was her network.

“When you need to move fast, you tend to
look for those personal recommendations
from people you trust. Lloyd Connect came up
a few times in those discussions, and some of
our team members had personal experience
with Jenny (Lloyd), so we decided to reach
out,” Josephene explains.

“Finding the right people was critical to the project’s
success, and we could see from the outset that Lloyd
Connect's submission was for us and about us. It
ticked all the boxes. They saw what we needed and
proposed a solution that would deliver that. They
understood us from the beginning.”

Lloyd Connect started at the top, sourcing a
General Manager who could lead the initiative to
the success it deserved.

“Jenny immediately saw that this particular
candidate would suit us, and she was right. She
proved to be perfect, just perfect for the job.
And for our team leads, one great candidate
came from Lloyd Connect’'s recruitment
process and the other from our existing team.
Jenny saw potential in that team member and
helped us make that happen, so everything
worked out beautifully.”

In total, Lloyd Connect successfully filled over 20+
roles for the initiative.

“We needed people who understood, who were
totally on board with the vision and truly wanted
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The team asked three agencies to put in a proposal,
and Josephene says Lloyd Connect’s commitment,
expertise and passion were clear during that
process.

"It was obvious that the other two agencies had
given us templates, and it just wasn't us. It wasn't
speaking to us. It was all about how they worked,
and it was obvious we would have to fit their
mould,” she says.

it to succeed rather than seeing it as simply a job.
Jenny understood that and worked closely with us
to understand our goals and plan for the project and
really get the lay of the land across all thirteen LGAs
because they were quite different,” Josephene
explains.

And while she is no longer in the role with SAKGF,
Josephene concludes by saying that she would
have no hesitation in using Lloyd Connect again or
recommending them to her network.

“Jenny genuinely listened to us and what we
needed, and it really showed in the candidates
she brought to us. Lloyd Connect is definitely
a go-to recruitment partner.”
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